Everybody Matters

Each day we hear new definitions of what makes an “effective leader”. While this may be
subjective to a certain degree, most will agree that an effective leader touches the lives of
others. Based on this belief, the leadership team at Barry-Wehmiller - a global provider of
manufacturing technologies - developed a guiding principle that has led them to much success,
including over 75 acquisitions globally and a combined $2 billion in assets. Their guiding principle,
to which they attribute much of their success, is simple: “We measure success by the way we
touch the lives of people” (Chapman, page xi).

Roles of Leaders

Bob begins the book by emphasizing how important leaders are within the organizational
context. Additionally, how they influence the success of others. Stating, “Our responsibility as
leaders, be it in business, the military, in government…is to create an environment where people
can discover their gifts, develop their gifts, share their gifts…which creates an opportunity for
them to have a more meaningful life…”

Creating Guiding Principles
One practical step in creating “Truly Human” leadership is creating guiding principles. In addition
to outlining how to develop these principles Bob raises the practical question, “…how we bring
these to life?” (Chapman, 57). He involves team members in the process of creating guiding
principles and demonstrates how important it is in terms of engaging the team. Through following
such practices (among others) Barry-Wehmiller has established a very people-centric
culture. Thus, encouraging leaders to continuously improve is a constant focus demonstrated in
this book.

Lean with Compassion

Bob stresses the importance of continuous improvement using Lean principles. Enhancing the
traditional Lean methodology, Bob and his team focused on a “people-centric” approach to
continuous improvement. There are two ways in particular that Bob and his team achieve this.
The first is expanding the traditional Lean methodology of “5S” – Lean’s systematic visual
management approach for eliminating waste and driving improved efficiency. At Barry-Wehmiller
“5S” is expanded to “7S”, with the two additional “S” items being for “safety” and
“satisfaction”. He explains, “…we have expanded 5S to 7S, adding “safety” and “satisfaction” to
better align with our people-centered vision. We start with the idea of keeping our friends safe,
so safety is our first S, and no event is complete without ensuring that we’ve achieved satisfaction
for the people who work in the affected area.” (Chapman, 163).
Secondly, Bob improves upon the traditional process improvement approach to emphasize “People
AND Process”. This highlights the importance of bringing the “human element” to processes and
ensuring that people benefit from process changes.

Leading the Leaders
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In order to provide guidance to leaders, Barry-Wehmiller’s “10 Commandments of Truly Human
Leadership” were formed:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Begin every day with a focus on the lives you touch.
Know that leadership is the stewardship of the lives entrusted to you.
Embrace leadership practices that send people home each day safe, healthy, and fulfilled.
Align all actions to an inspirational vision of a better future.
Trust is the foundation of all relationships; act accordingly.
Look for the goodness in people and recognize and celebrate it daily.
Ask no more or less of anyone than you would of your own child.
Lead with a clear sense of grounded optimism.
Recognize and flex to the uniqueness of everyone.
Always measure success by the way you touch the lives of people!

The leaders of Barry-Wehmiller not only list the 10 Commandments of Truly Human Leadership,
but communicate these effectively through tools such as a Leadership Checklist. This encourages
the leaders to truly understand their detailed roles, accept their roles and adhere to them –
creating synergy among the team. In addition to detailing and communicating expectations, Bob
stresses the importance of celebrating the successes with these expectations.

Celebration and Recognition
At Barry-Wehmiller successes are celebrated to help people know that they are valued. By
recognizing and celebrating people who do the work of the company every single day, the culture
becomes one that is much more fulfilling for all. As leaders of Barry-Wehmiller express, “We
strive to make our recognitions and celebrations personal, memorable, creative, sincere, timely,
proportionate, significant, and meaningful” (Chapman, 196). The subculture of celebration and
recognition is yet another tool to reinforce the people-centric culture.

Showing “You Matter”

Everybody Matters tells the story of how Bob Chapman pioneered perhaps one of the most
impactful styles of leadership – Truly Human Leadership. This book presents a sound postulation
of what makes effective leadership, why leaders are so critical in an organization, and how to
develop a people-centric culture – with a Lean continuous improvement focus. Summing up the
concept of effective leadership, he states, “We measure success by the way we touch the lives of
people” (Chapman, xi). This book revisits the importance of taking care of people. This is a
concept for virtually any organization to comprehend.

7 Steps to building a culture of trust
1. Ask questions that lead to unrehearsed, emotional truths.
2. Act quickly, when the truth strikes.
3. Stay patient with skeptical employees.
4. Use documents to codify your beliefs.
5. Stop favoring "star" talents and tap everyone's potential.
6. Err on the side of employee recognition.
7. Enshrine your culture through training.
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