
Ideal Team Player ® : Talent

Attributes of an Ideal Team Player

• HUNGRY - Self-motivated and diligent

• HUMBLE - Confident, yet focused on others (not self)

• SMART - with People - Self-aware with good judgement)

Chart Your Team:

• Individually list the names of your team members

• Then, plot your team on the graphic (right)

7ATTRIBUTES 
of AGILE GROWTH™

Adapted from Topgrading by Brad Smart and Geoff Smart, Topgrading.com

compasspt .com

Building Blocks of a Championship Team

ACTION

Take Action!
• Collaborate as a leadership team and collectively 

plot all your members on a clean graphic

• Discuss your placements and ways to improve

HUMBLE HUNGRY

SMART
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