e Building High Performance Teams.
ea ers lp ¢ . One Leader at a Time.
WHO ENROLLS?

MANUFACTURING COMPANIES

* Vice President
Sr. Finance & HR Specialist We offer 2 programs, both limited to 10 people:

Leadership Lab 20/20 is 10-month program for both emerging and established
leaders who want a clear vision of how to create high performance teams through better
communications, interpersonal skills and culture building.

Purchasing & Materials Manager

General Manager MULTI-COMPANY CLASS

Plant Manager A group comprised of 1-2 people from a variety of companies and industries. This class has
Project Manager rolling start date in March and September.

Sales Review Manager

HR Manager CORPORATE TRAINING

Application Engineer
Marketing/Sales Analyst

Digital Marketing/PR Manager
Contact Center Manager
Customer Service/Sales Manager
Medical Device Sales Representative You took 12 associates and made them into friends and leaders. | can't wait to take all we learned and

All attendees are from the same company and the program is conducted at your workplace.
On-site corporate training can start anytime

apply it to my team and beyond. In my eyes your energy, enthusiasm and care is what made the class
HR / BENEFITS FIRMS s0 special

* Vice President
- TESS STRAYER, WPIT, Barry Isett & Associates

« Sr. Director of Operations
¢ Customer Service Manager

Participating in Leadership Lab 20/20 has increased my self-awareness, revealing areas to enhance
CONSTRUCTION COMPANIES my own personal and professional growth. My monthly check-ins with were an added bonus to the
* Vice President Customer Experience Leadership Lab experience. Thank you Cheyenne, for seeking to understand me personally, while

* Project Manager - Residential providing thought-provoking perspectives and ideas to further develop my personal leadership

¢ Project Executive ~-Commercial
- KELLY COBLENTZ, PHR, SHRM-CP, myHR Partner

ARCHITECTURAL FIRMS
* Associate Partner The leadership lab definitely taught me things about myself. If it wasn't for this dedicated time for

* Senior Project Manager ourselves and our team, | probably still wouldn't Rnow these things.

¢ Architectural Designer
- CAITLIN FENSTERMACHER, Eight Oaks Distillery

LEARNING INSTITUTIONS
« Program Director I am really thankful for the 4 hours a month we put aside all the other to-do lists and focused on each
« Director of Curriculum other, our goals, and where we want to be personally and professionally. Without this leadership lab,
we would not have had that focused time.
ADDITIONAL INDUSTRIES — CARLY BUTTERS, Eight Oaks Distillery
* Accounting Firm - Senior Accounting Manager

Automotive - General Manager

Logistics - Customer Service/Billing After 10 months of our Leadership Lab work, today it REALLY HIT HOME that we have made a LOT of

Logistics - Operations Manager progress and | am so thrilled with our team’s response to this effort!
Marketing - Self-employed Owner

Product Development - Self-employed Owner
Restaurant - General Manager

- LIESEL GROSS, Lehigh County Authority

Wealth Management - VP Finance & Operations
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FAMILY BUSINESS STRATEGIES

Successful Businesses. Aligned Ownership. Stronger Families. 610.336.0514 www.compasspt.com

Compass Point Consulting, LLC 1525 Valley Center Parkway Suite 300 Bethlehem, PA 18017



