SIX PILLARS OF YOUR FAMILY BUSINESS

LEADERSHIP PILLAR PROGRAMS

FAMILY BUSINESS STRATEGIES

CEO Mastery
Coaching
Strategic coaching for CEOs focused on

leadership capacity, complex decision-making,
and aligning business and family priorities.

Executive Coaching

One-on-one coaching for senior leaders
to build clarity, energy, accountability, and
influence across the organization.

High-Performance
Coaching

A 12-month journey for high-potential
employees to develop the mindset, skills, and
confidence needed to drive business growth.

NextGen Leadership

Coaching for family members to grow core
leadership skills, strengthen presence, and
prepare for greater responsibility.

Self-Mastery
Leadership Lab
A 10-month cohort building self-awareness,

resilience, and accountability through peer
coaching and experiential learning.

Managerial Masterclass

A 2-day intensive that sharpens EQ, delegation,
feedback, and decision-making to elevate
managerial confidence and impact.

Tailored Team
Workshops

Concentrated 1-day sessions focused on a
key leadership principle that improves team
cohesiveness in real-time.

Custom Programs

Multi-faceted development solutions built
around your business's leadership needs,
company culture, and strategic goals.

Your company cannot outgrow its leadership.

~ TOM GARRITY




