
survive the move from the
first generation to the second

12
make it from the second
generation to the third

3
reach a fourth generation of
family ownership

Bring us in when you hear...
● “We’ll figure out succession later.”

● “Everything still runs through the owner.”

● “The next generation is not ready.”

● “My team is not on the same page.”

● “I need to get out of this business.”

● “I’m splitting ownership evenly to be fair.”

● “I have new leaders who need development and coaching.”

● “Our family conflicts are interfering with the business.”

● “We need to improve our margins and EBITDA.”

What COI partners get:
Your client stays your client. 
We fill the gaps outside your scope
and reinforce your advice.

Referrals both ways. 
Our clients need counsel, capital,
coverage and planning.

Value-added workshops for clients.
Co-branded sessions, with CE/CLE
potential.

Referral opportunities.
If your profession allows them.

Let’s chart your course.
Scan to join the selective COI Partner Program, or call Cat Garrity Frans at 610.392.9908

Compass Point Family Business Consulting  •  306 S New Street  #110  •  Bethlehem, PA 18015  •  compasspt.com · 

P A R T N E R  W I T H  U S  ·  J O I N  O U R  C I R C L E  O F  I N F L U E N C E

We go where
your scope ends.
You can see what’s stalling them. It just isn’t yours to fix — succession,
ownership, family dynamics. For over 20 years that has been our only job.

30% % %
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What does this look
like from your seat?

ACCOUNTANT & TAX PROFESSIONAL

Overhead outruns the business • no plan that serves both tax
efficiency and enterprise value • long-term planning keeps
losing to this week.

Fewer reactive fire drills.

BUSINESS & CORPORATE LAWYER

Ownership decisions stall on tension • roles and governance
are unclear • you keep getting pulled into strategy talks outside
your scope.

Clients who can actually decide.

COMMERCIAL & PRIVATE BANKER

Financing or acquisition ahead without organizational readiness
• the business runs entirely through the owner • family
dynamics and succession put every deal at risk.

More bankable borrowers.

ESTATE PLANNING LAWYER

The plan is stalled on unclear succession • the family disagrees
on ownership and roles • the next generation is not prepared 
to lead.

Plans clients are ready to execute.

FINANCIAL ADVISOR & WEALTH MANAGER

Their wealth is locked in a business with no exit plan •
succession talks keep sliding • family conflict blocks every
financial decision.

Plans that finally move.

HR CONSULTANT & TALENT ADVISOR

Tension between family and non-family employees • family
leadership roles keep shifting • policy and structure have not
kept up with growth.

Organizations built to scale.

INSURANCE BROKER

Continuity or succession is unclear • ownership changes shift
risk and coverage • leadership turnover creates uncertainty.

Stable clients who renew.

M&A ADVISOR & BUSINESS BROKER

Sellable but not ready • owner dependency • diligence turns
up informal operations • the owner is not emotionally ready to
let go.

Cleaner deals, fewer surprises.

MARKETING CONSULTANT & BRAND ADVISOR

The brand promise outruns what the business can deliver •
family opinions override strategy • no agreement on where the
company is headed.

Campaigns with a mandate behind them.

OTHER SERVICE PROFESSIONALS

Business coaches, educators, bookkeepers, fractional CFOs
and COOs — whenever the real obstacle sits outside your
engagement and no one owns it.

A partner for the part you cannot reach.

Want to see what other partners are saying about us?
Scan to watch the full partner interviews and apply to the COI Partner Program, or call 
Cat Garrity Frans at 610.392.9908

Compass Point Family Business Consulting  •  306 S New Street  #110  •  Bethlehem, PA 18015  •  compasspt.com · 
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